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MUCCHUA U KOPITIOPATUBHAS CTPATEI'USA: «BUJAETD JIEC 3A IEPEBbAMMW»
(C.33-35)

BonbmnHCTBO COBpeMEHHBIX (pUpPM — OYEHb CIIOKHBIE 00pa30BaHMs U BOBJICUEHBI B yIIPaBJICHHE
MHOECTBOM Pa3HOOOPA3HbIX BUJOB JIEATEILHOCTH, MPOIYKTOB U ycIyr. B cymHocTy, mobast 10cTaTou-
HO KpymHas (upma HpOBOAUT ONEpALMUd HAa MEXAyHapoAHOW ocHoBe. [IOCKOJIIbKY KOMIIaHMM BechbMa
MHOTOJIUKH, OOBIYHO OBIBa€T TPYAHO OTBETUTh HAa BOIIPOC, Kak JaHHas (pupMa HamepeHa OOecleyuTh
MaKCHUMaJbHYIO0 OTAauy akuuoHepaM. McKyccTBO, OTJIMYAIOIIEE XOPOLIETO MEHEIKEPA, COCTOUT B TOM,
4yTOOBI BUJIETh JIEC 33 JEPEBbSIMH, [MOHMMAaTh, Ky/Ja HalleJeHa KOMIIaHWS W KaK Kaxkaas OTIelbHas ee
4acTh Y4acTBYET — HJIM HE y4acCTBYET—B OOIIEM MPOLECCE CO3IaHUs CTOMMOCTH.

KakoBo o6miee npennasHauenue, muccus GupMbel? B 1em cocTouT ee crpareruveckas 1ens? Ka-
KOBBI IIAHCBHI IOCTUYb 3TOH Leau? TepMUHONIOIMUECKH OHATUE MUCCUs OTIMYHO OT MOHATHUS KOpnopa-
muenas cmpamezus. Muccus — 5TO KOHILENTyallbHOE HAMEpPEHHE JBHUraThCS B OMNPEJCICHHOM Ha-
NpaBJICHUH, TOTJA KaK CTpATeTusi ONpeIeNseT MyTh, WM crocod, KakuM (Gupma HamepeBaeTcs TyAa J0-
oupatecs. BosmoxHO, BBl ymaere, yTo 0€3 Tpyda cyMeeTe BBISICHUTh MUCCHI0 KommnaHuu? Ha camom
nene 3To ObIBaeT TpynHeHel 3aaadeir. MoHO 00paTUThCs K (OPMYIMPOBKE MUCCHH, COJIEPIKAIIEHCS B
3asIBJICHUU TpeJiceiaTelsl IpaBlieHus Balield GUpMbI, KOTOPOE 00s3aTeIbHO BXOJUT B €€ €XKEroIHbIe OT-
yeTbl. Ho 3a4acTyio oHa 3ByYHT KakK MOITHYECKUE CTPOKH KuTca, HO HE Kak 4eTKoe 0OBbsCHEHNE IpeaHa-
3HauUeHUsl KOMIAaHUU. MOXHO MOMNBITaThCsl coOpaTh U3 mpecchl obue cBeaeHus o ¢pupme. Ho B 6omb-
IIMHCTBE CIYYaeB MOJYYUTH SCHOE MPEACTABICHNE 00 OCHOBHOM IPHHIMUIE, HA KOTOPOM CTPOUTCS BCS
KOHCTPYKIIUsI OM3Heca, KpaitHe cinokHO. BoT moueMy y Hac Tak mMano ¢GupM, OTBEYAIOIINX >KECTKUM Tpe-
0OOBaHUAM MEXIYHAPOJAHON KOHKYPEHLUH.

Utak, ecnu ¢opMymupoBKa MHUCCHH HE MOXET COOOIIMTH BaM HY)KHBIX CBEIEHUH, KTO MOXKET?
[lo mpaBae rosops, Ha yauBiIeHHE HEOOIIbIIOE YKo Jitoje. [IpuueM y Bac K 3TUM JIIOJSM OOBIYHO HET
CBOOOJHOrO JIOCTYIA, U K TOMY e, JaKe €CJIi BaM yJacTcs 10 HUX A00paThCs, OHU, BO3MOXHO, HE CY-
MEIOT J]aTh BaM SICHbIE U NOHSTHBIE pa3bsiCHEHUs. MUCCUM KOMIIAHUN MTPETEPIEBAIOT IBOJIIOLIMOHHBIE U3~
MEHEHUS, POXO/s Yepe3 pa3IuyHble YPOBHU MPHUHATHS perieHuil. Yacto GupMbl HaXOASTCS MO BO3-
JEHCTBUEM TaKUX WUIIO3UN, KaK IPEICTaBICHUE O KOMIIAHUM 4YeJOBEeKa, HEKornaa ee ocHoBasuiero. Ho
UHOTI/1a MHCCUsl (GUPMBI ObIBaeT COPMYIMPOBAHA SICHO U Jja’Ke€ UMEET HEKUH CMBICI MPUMEHHUTEIBHO K
TOU cdepe AesITeNbHOCTH, B KOTOPOM YKOpeHWJach KoMmmaHus. Torna y Bac MOSIBISIETCS BO3MOXKHOCTD
IIOCMOTPETh, HACKOJIBKO XOPOIIO OHA COYETAETCs] C KOPIIOPATUBHOM CTpaTeruei.

KopnoparuBHas crpaterust - - 3To HabOp NpaBuil, KOTOPHIM cieayeT (pupmMa IJis BBIIOJHEHUS
CBOEH MHUCCHM, M TaKas CTpaTerus JOJDKHA ObITh HallelleHa Ha MaKCHUMM3ALHUIO JIOXOJO0B aKI[MOHEpOB.
BonbIIMHCTBO KOMIAHUI COCTOMT M3 MHOXKECTBA JEJIOBBIX MPEANPUATUH, MHOTJA BECbMa OTIMYHBIX
JpyT OT Apyra - - Kak, HalpuMmep, MPOU3BOACTBO XUMHKATOB U MOPOKEHOT'0, — a MHOTJ]a OYE€Hb CXOKHX
Ha MEPBBIN B3I, IPUMEPOM YEr0 MOXKET CIIYXKUTh U3TOTOBJIEHHE JOPOTUX OYKOB C JUONTPHUSIMH U 3a-
IIMTHBIX OYKOB JJIsi TOPHOJBDKHUKOB. Pa3Hble cephl AeATeNbHOCTH OOBIYHO pa30MBaIOTCs Ha OTAEIbHbIE
cmpamezuyeckue xozatcmeenuvle eounuysvl (CXE). CXE MoxHO omnpenenuth Kak OW3HEC, MPOU3BOJIS-
IIUHA TPOAYKT MM YCIIYTy, KOTOPbIE OTBEYAIOT OIpPE/IeIEeHHOMY MOTPEOUTEIBCKOMY CIIPOCY U TPEOYIOT
CTOJIb K€ OTpeAEIEHHON KOMIETEHTHOCTH JUIsl €ro yjnoBieTBopeHus. KoprnopaTtusHas crpaTterus - - 310
OCHOBHOM MpUHIMII, cBsi3biBatomuii pazuele CXE B equHoe 1enoe, Koropoe o0ecneynBaeT MakCUMallb-
HBIM MPUPOCT CTOMMOCTH JJIsl aknoHepoB. [louemy KOHKpeTHast pupma, KOTOPYIO Mbl paccMaTpHUBaeM,
KOHKYPUPYET C IPYTMMHU OJHOBPEMEHHO B IPOU3BOJICTBE XUMHUUYECKUX BEILECTB 1 MOpoxkeHoro? Kakue
NOTEHLIMaIbHbIE TPEUMYIIECTBA CIIOCOOHA aTh KOHKYPEHLMs OAHOBPEMEHHO B 00€MX 3TUX cepax aes-
tesnbHOCTU? [loyeMy Obl KOMITAHUM HE MPOAATH XUMUYECKUN OM3HEC U HE 3aHATHCS BMECTO 3TOTO MPOM3-
BOJICTBOM IIOKOJIAAHBIX MIUTOK? OTBET Ha TAKOTO PoJia BOIPOCH! KPOETCS B KOPIOPATUBHOM CTpaTeruu
(bUpPMBIL.

B GonpummHcTBe KpynHBIX GupM, coctosumx u3 Heckoiabkux CXE, xaxapii OusHec (nernoBoe
OpEINpUsATHE) UMEET COOCTBEHHYIO CTpaTeruio. X0Teaock Obl HaaeaTbes, uTo pykoBoautens CXE Tpa-
TUT 3HAUUTENIBbHYIO YaCTh CBOETO BPEMEHH, pa3padaTbiBas pa3inyHble CIOCOOb MAaKCUMU3AIMHU CTOUMO-



CTH, CO3/1aBaeéMOM ero OM3HECOM. BhIIecTOsAIIMM OpraHoM AJisi TAKOTO PYKOBOAMTENS SBIISETCS COBET
JUPEKTOPOB, KOTOPBIM MOTEHIMAIBHO MOXET KOHTPOJIMPOBaTh 3HauuTeiabHoe uyucio CXE u KoTophIi
ornpezenseT o0Ie KoprnopaTuBHyto crpareruto. OT KOpIOpaTUBHON cTpaTteruu TpeOyeTcs JIMIIb OIHO:
YEeTKO OTBETUTH Ha BOIIPOC, MOUYeMy (upMa AEHUCTBYET BO BCEX TeX cepax, KOTOpbIe €0 U30paHbl, H Ka-
KUM 00pa3oM OHa HaMmepeHa CO3/laBaTh CTOMMOCTb IOCPEJCTBOM BIAJCHUS OTIEIbHBIMU JEJIOBBIMU
npeanpusTusiMu? HeBO3MOXXHO y3HATh, UMEET JIM KOPIIOPATUBHASI CTPATETHsl CMBICII, HE Pa300paBIINCh
netanbHO co Bcemu CXE, moquuHSAIOMUMHCS B CBOeH paboTe 001Iei koprmopaTuBHOK" cTpareruu. beiBa-
€T, KOHEYHO, 4TO (hupMa KOHKYPHPYET TOJIBKO B OJHON KakoW-HUOYIb y3KOW cdepe NesTeNbHOCTH, KO-
Topyro, MOkHO KBaymduimpoath kak CXE. Torma 3amava ymnpornaercs. Ho B OOJbIIMHCTBE CiTydyacB
JIeJI0 00CTOUT He TakK. YTOObI peluTh, UMEeT U (rupMa KU3HECTIOCOOHYIO CTPATEruio, HaJI0 U3yYUTh Xa-
pakTep koHKypeHuH Kaxaoi CXE. Takum oOpa3zom, 1a0bl MOHATH (pupMy, HEOOXOIUMO BPa3yMHUTEIb-
HBIM 00pa3oM pa3OuTh ee Ha YacTu. JTa MpOoIeaypa HAa3bIBACTCS ceemenmayueti OusHeca.



